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Présentateur
Commentaires de présentation
I’m going to talk about digitizing garden and landscape lantern slides in our collection. 



Partnering with 
neighborhoods across 

the region

Providing free public 
gardens and landscapes

Engaging gardeners and 
garden lovers as change 

agents

Producing the 
Philadelphia Flower 

Show and other events

About PHS
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Présentateur
Commentaires de présentation
But first, a bit about the Pennsylvania Horticultural Society. We are a non-profit membership organization of 12,000 members. We are located in Philadelphia, Pennsylvania. We work with community groups to plant trees and gardens,  interact with gardeners through membership programs and working with volunteers, and produce the Philadelphia Flower Show



• Library in Philadelphia
• PHS members, staff, researchers, public
• Print /eBook collections
• Archives of PHS

About PHS McLean Library
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Présentateur
Commentaires de présentation
Library founded in 1828, one year after PHS was formed. The library’s collections now consist of 19,000 volumes, including rare books, and archival material documenting PHS’s nearly 200-year history. We serve members, staff, researchers and the public.Staff: one FT librarian, one part time archivist, one part time project coordinator for a community memory project we’re working on. We use library interns and volunteers to help with projects



Previous Lantern Slide Digitization 2018
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Garden Club of Philadelphia - Laverock Hill, 
Pa. 

Wister Collection - Allgates, Haverford, Pa.

Présentateur
Commentaires de présentation
2018 via a grant from the state of Pennsylvania, digitized the John C. Wister LS Collection of 438 items; most are local gardens. Here is Allgates “Iris Bowl” garden of Mary Helen Wingate Lloyd,  (1868-1934) circa 1930 On right: the other lantern slide collection we digitized was that of the Garden Club of Philadelphia , a collection of 287  items. Nearly all are Philadelphia – area estate gardens, circa 1930. Shown here is Laverock Hill Mrs. Starr’s garden, designed by Charles Platt 1861-1933), plants by Ellen Biddle Shipman 1869-1950; photograph by Mattie Edwards Hewitt 1869-1956 ; sculpture is Hering, Henry, 1874-1949. Pan (saw identical one at Edith Wharton’s estate, The Mount, in Lenox, Ma.



Previous Lantern Slide Digitization 2018
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Chrysanthemum Exhibition  T. EnamiWisteria  T. Enami

Présentateur
Commentaires de présentation
John C. Wister Lantern Slide Collection consisted of mostly local images. However, it did also contain slides from England, Germany, France, and about 50 slides from Japan, and a few from China. Many of the images of the Japanese slides came from T. Enami photographic studio, Yokohama, Japan (studio destroyed during WWII) 



• Secretary / Treasurer Reading Railroad 

• Member of PHS Executive Council in 1930s

• Illustrated Lectures of Gardens Around the 
World

• Italy, Japan, Spain, Switzerland,  USA

• Commercial Photo Houses and His Own 
Photography

• 1900 Glass Lantern Slides, Many Hand-Colored

Jay Veeder Hare 1878 - 1953
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Présentateur
Commentaires de présentation
Current project: digitizing 3 collections, one of which consists of 1900 glass lantern slides owned by Jay V. Hare Worked for Reading RR for 45 years, moving up through the ranks, retired in 1945He was an avid gardener and he gave illustrated lectures of gardens around the worldCollection is strong in images of gardens and landscapes in Italy, Japan, Spain, Switzerland and USA, particularly South Carolina and Pennsylvania



• Founded 1923 by JVH

• Community House completed by 1925, 
September shows held there

• “The object of the Society shall be the study 
and advancement of gardening, 
development of home grounds, and civic 
beautification. Any person interested in 
gardening and in civic improvement would 
be eligible for membership irrespective of 
his or her residence.”

Trevose Horticultural Society
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Présentateur
Commentaires de présentation
Trevose is a small town in Bucks County PA. In the 1920s, it was a village surrounded by farms and quite rural. Annual fall flower shows held in the Community House, otherwise used for local community meetings as well as monthly meetings of the Trevose Horticultural Society. Meetings consisted of talks by experts, “little shows” in horticulture and design, practice workshops on flower arrangement. The Society also organized garden tours and participated in many civic horticulture plantings in the area. Posters advertising the Show carried the Reading Railroad train schedule to help visitors avail themselves of this means of reaching the Trevose location. 1942 – 1945 no meetings held during the war years, although members received gardening communications through the mail and were encouraged to plant Victory GardensBy the 1950s, suburban sprawl came to this part of Bucks county. A major highway cut into Mr. Hare’s property, “Hareacres” and the countryside changed considerably.  The Trevose Horticultural Society continues to this day, despite all of the changes, and continues to exhibit at the Philadelphia Flower Show



• Lectures 1920s  - 1942
• Newspaper announcements 1931 & ff
• Horticultural societies, Garden clubs, Civic 

clubs, Women’s clubs, Men’s Garden Club of 
the Pennsylvania Railroad

• Brooklyn Institute of Arts & Sciences

Lectures

8Casa de Pilatos Seville, Spain

Présentateur
Commentaires de présentation
1928- The Charm of Gardens (Wagner)1931 Impressions of Spain and Its Gardens ;1931Flowers of Switzerland ;1931 Gardens; 1932 Gardens of Switzerland; 1933 Spain and Her Gardens; 1934 Charleston and the Magnolia Gardens; 1934 Charleston and the Magnolia Gardens; 1934 Building a Horticultural Society ;1934 Switzerland and Its Flowers; 1935 1933 Trip to Barcelona and Mallorca; 1935 Beautiful Gardens of South Carolina; 1935 Ditto notice  ;1936 Glimpses of Italy ;1936 Spain and Its Gardens; 1937 Spain and Its Gardens ;1937 Gardens of Spain and Majorca ;1937 Ditto notice ; 1938 Charleston and the Magnolia Gardens ;1940 Switzerland and Its Flowers; 1942 Switzerland and Its Flowers  This slide of the Casa de Pilatos in Seville : no photo attribution



Jay V. Hare Lantern Slide Collection
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T. Takagi Photo Co., Kobe, Japan J. Horace McFarland Co., Harrisburg, Pa.

Présentateur
Commentaires de présentation
Here is what the images look like, with the photograph and the surrounding frame, which was often labeled. Photo sources: He obtained lantern slides from commercial photography houses such as Williams, Brown & Earle and the William H. Rau Company in Philadelphia, Pennsylvania; T.Takagi Photo Company in Kobe, Japan and T. Ikeda in Tokyo, Japan; His lectures were supplemented by his own photography.  As mentioned, the collection is strong in images from Japan, Italy, Spain, the United States and Switzerland, with representation from Bermuda, England, Ireland, France, Monaco, Germany, New Zealand, and South Africa. MENTION IF  TIME PERMITS Lévy et Neurdein Réunis (Photographic Studio) Paris, Jean Gaberell , Switzerland, Archivo Mas, Spain



Jay V. Hare Lantern Slide Collection
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South Carolina - Cypress GardensSouth Carolina - Cypress Gardens

Présentateur
Commentaires de présentation
Here are 2 slides with no photo attribution. Hare didn’t necessarily credit it own photographs.  Perhaps he took these? We don’t know at this time.



Jay V. Hare Lantern Slide Collection
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Cinnamon Fern - HarePink Moccasin - J. V. Hare

Présentateur
Commentaires de présentation
He did take many “plant portraits” such as Pink Moccasin on left and Cinnamon Fern on right. In these examples, he’s put his name on the slide. Since it wasn’t usual for him to put his name on the slides, perhaps he lent the slides to  someone and wanted to get them back. 



Jay V. Hare Lantern Slide Collection
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Japan - Japanese Fence and GardenJapan - Straw Wrappings Protect Plants

Présentateur
Commentaires de présentation
 Perhaps Hare took these two photos of gardening practices in Japan. There is no photo attribution, no label, but we  suspect he did take these because the subjects would have been of interest to gardeners attending his lectures.



Jay V. Hare Lantern Slide Collection
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Japan - Mount Fuji Japan - Chrysanthemums  T. Takagi

Présentateur
Commentaires de présentation
Here are two images from his collection of Japanese lantern slides. On left,  Chrysanthemums : T. Takagi photographic studioOn right,  Mount fuji, there is no attribution. Hare often placed his own labels over the part of frame with name of studio. As more images come online, we hope to get more information,  this looks like a commercially obtained photo, we just don’t know the source at this time



Jay V. Hare Lantern Slide Collection
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Swarthmore  T. Takagi (Photographic studio)PHS  T. Takagi (Photographic studio)

Présentateur
Commentaires de présentation
Some things we’re noticing are  color differences. The PHS slide is on the left, and the Swarthmore collection slide is on the right, coming from their  E. Raymond Wilson collection of Japanese lantern slides. Note color differences with parasol and azaleas



Jay V. Hare Lantern Slide Collection
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Swarthmore T. Takagi (Photographic studio)PHS  T. Takagi (Photographic studio)

Présentateur
Commentaires de présentation
Color differences :  Both PHS and Swarthmore labeled An Afternoon Tea. Both from T. Takagi  Swarthmore collection: E. Raymond Wilson collection of Japanese lantern slidesSwarthmore date is circa 1926-27



Jay V. Hare Lantern Slide Collection

16

Swarthmore Futaba (Photographic studio)PHS  T. Takagi (Photographic studio)

Présentateur
Commentaires de présentation
Color differences :  two different photographic studios with differences in coloring Swarthmore slide comes from Futaba photo company, still the  E. Raymond Wilson collection of Japanese lantern slidesSwarthmore date is circa 1926-27 Ceremonial Tea Observance in Japan



Jay V. Hare Lantern Slide Collection
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Swarthmore Futaba (Photographic studio)PHS  T. Takagi (Photographic studio)

T T

Présentateur
Commentaires de présentation
Another example of differences in coloring. PHS T. Takagi (Photographic studio) our title: Japan. [Series]. Kyoto. "Characteristic Gardens in Japan"Swarthmore slide title : A Japanese GardenSwarthmore: https://digitalcollections.tricolib.brynmawr.edu/object/sc88824  photographer Futaba (photographer) circa 1926 Looks like Futaba (Swarthmore’s photo company) took over Takagi (Hare’s photo company) in 1924 SEE:https://www.flickr.com/photos/okinawa-soba/13968507703  



The Futaba Photographic Company took over the 
Takagi Company in 1924
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Présentateur
Commentaires de présentation
This does make us wonder if JVH visited Japan before 1924?  Hard to say at this point. Source:https://www.flickr.com/photos/okinawa-soba/13968507703. 



Jay V. Hare Lantern Slide Collection
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J. Horace McFarland Co.SMI Rockweld Rock Garden 1929

Présentateur
Commentaires de présentation
Researching the images: Smithsonian is a repository for the J. Horace McFarland Co. images. JHM had a successful horticultural publishing company. The J. Horace McFarland Collection includes over 3,100 photographic images of private and public gardens throughout the United States, as well as some from foreign countries, dating from 1899 to 1963. Many of these images, generated for Mount Pleasant Press (later the J. Horace McFarland Company), were used to illustrate trade catalogs published by the firm as well as journal and newspaper articles. The collection also contains color records that were used as reference aids during the printing process, plant patents, and various publications of the McFarland Company.We can see that the SMI record on left dates the photography as taken in 1929The Lantern Slide produced from this photograph is on the right�



J

Présentateur
Commentaires de présentation
Here is the database search results in the SMI archives



Jay V. Hare Lantern Slide Collection
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Azaleas, Middleton Place, Charleston, S.C.J. Horace McFarland Co. April 5, 1922

Présentateur
Commentaires de présentation
Another example : SMI archives dates this image of azaleas at Middleton Place, Charleston, South Carolina as a 1922 photo, left. Right: McFarland lantern slide of same image



OUR VISION 
AND STRATEGY
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PA Photos & Documents Digital Repository
William H. Rau Co., Philadelphia Pa. 1916

Présentateur
Commentaires de présentation
We received little documentation with the slide gift,, just a few pages of notes from a notebook,  but we did receive a small number of William H. Rau catalogs of Lantern Slides of the U.S. and Canada, published in 1916 and can only speculate that he also had catalogs from other photo houses as  well as many more slide lecture notes that haven’t survived. 



OUR VISION 
AND STRATEGY
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PA Photos & Documents Digital Repository

Présentateur
Commentaires de présentation
This screenshot is the landing page of the Hare Collection on our State-wide digital repository called Pennsylvania Photos and Documents. It holds many collections from libraries across the State of Pennsylvania. 



OUR VISION 
AND STRATEGY
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JSTOR Open Community Collections

Présentateur
Commentaires de présentation
This is a future project: to load these images onto JSTOR’s Open Community Collections. JSTOR is used by many American colleges and universities and we are excited to be able to be part of this Open Community Collection. How the metadata gets to JSTOR: We harvest metadata from state library repository. We upload that to Omeka. JSTOR comes in, using an OAI harvester. New initiative on JSTOR’s part. As JSTOR works out what their expectations are, how we are working with JSTOR may change. 



PHS COMMUNITY 
ENGAGEMENT
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Présentateur
Commentaires de présentation
This image shows the re-housing we’ve done with the slides. The slides were originally stored in wooden boxes such as the one on the left. They were rehoused to sturdy acid-free lantern slide boxes. Each slide was put in a mylar sleeve



Vendor provides 1200ppi, 48-bit TIFF and JPEG 
files on a portable hard drive we provided

Technical Specifications
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Magnolia Plantation & Gardens
Charleston, South Carolina

Présentateur
Commentaires de présentation
I will be happy to share details of technical specifications. Basically, the slides were placed on a light box and shot from above, in order to capture the image and the frame surrounding the image. At the beginning of the project,  vendor  provided a sample set of 50 images via Dropbox for client review and approval prior to proceeding with full digitization project. • Digitally capture the recto of each lantern slide (including the frame mounts) using a digital camera. Capture the lantern slides in the order in which they appear within each box. • Illuminate lantern slides using a combination of transmitted light and reflective light in order to capture both the lantern slide image and the mount in a single image file. • Crop files to eliminate the copy board and to show the edges of the frame. • Name files according to specifications provided by the client, following the ID number system for each slide. • Provide 1,200ppi, 48-bit TIFF and JPEG files on a portable hard drive provided by the client. • Provide hard drive to the client to review the images prior to arranging for the return of the physical materials. Metadata : we followed LC subject headings and RDA (new aacr2) Resource Description Access. Followed rules for graphic materials. Typically have to jump from one standard to another. Dublin Core for JSTOR and Omeka and MODS for the state repository. When we can, we almost always, follow LC authorities for personal, geographic, corporate and all subject headings. If we can’t anything in LC, which happened sometimes with the Hare collection, we consulted Getty Vocabularies , see: https://www.getty.edu/research/tools/vocabularies/



Grateful thanks to PHS archivist Penny Baker 

National Endowment for the Humanities 
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Présentateur
Commentaires de présentation
Our work continues. We are still loading the images and metadata into our online repositories and still making edits. Big thanks to our archivist for making all of this happen., as well as thanks to the National Endowment for the Humanities for funding this one-year project. Switzerland – View of Train Through Mountain Tunnel. 



• PHS McLean Library Digital Collections

• https://pennhort.libguides.com/DigitalCollections

• Library email: mcleanlibrary@pennhort.org

• Janet Evans email: jevans@pennhort.org

Links
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Présentateur
Commentaires de présentation
In sum, this presentation is a report on  where we are at this time with this project. We are still working with incomplete information, and have many unidentified images in this collection. Once all images are uploaded, we will have a better idea which images may be duplicates, and which might be ones we can identify more fully. I’ve included here Links to the digital collections and contact information for our libraryFrom his incomplete notes on his lectures, we know that Jay V. Hare did sometimes end his lectures with a photograph of a setting sun,  so I would like to end this lecture with a sunset image from Mr. Hare’s collection.



thank you
#PHSGardening |  PHSonline.org
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