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The UPLA model for damage assessment as starting 
point for collection policy
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— What a re  we?
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— What do we  do?
— overarch ing projects

– e .g. registra tion , d igitisa tion
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9/11/2022 8

— What do we  do?
— overarch ing projects

– e .g. registra tion , d igitisa tion
— pilot p rojects

– e .g. deve lop ing m ethodologies
— workshops and group coach ing

– e .g. d rawing up  a  collection plan
— inte rvision groups

– e .g. conse rva tion and prese rva tion
— consu ltancy

Présentateur
Commentaires de présentation
Pilot projects: developing knowledge and expertise -> methodology to describe collections, to assess significance of collections – manual, toolbox …
Workshops: how to describe a manuscript (based an our manual), supervise group of libraries that want to write a collection plan 
Intervision: bring people together around certain topics – share information
Consultancy: help out any way we can with advice
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— What a re  we?
— not-for-p rofit organ isa tion
— funded by the Flem ish Departm ent of Cultu re
— to he lp  Flem ish  lib ra rie s be tte r p rese rve  and  m ake  

accessib le  written , p rin ted  and  d igita l he ritage  collections
— through  free  se rvices

— What a re  we  not?
— keeper of a  collection



TODAY
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— m ethodology UPLA 
= Universa l Procedure  for Library Assessm ent

— testcases, am ongst othe rs, @Meise  Botan ic
Garden

— UPLA-docum enta tion on ly in  Dutch  (a t the
m om ent)



UNIVERSAL PROCEDURE FOR LIBRARYASSESSMENT

— Library
— Assessm ent

— Physica l cond ition
— Universa l

— Monitor p rogress
— Benchm arking

— Procedure
— Manual
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STEP 1: GETTING STARTED
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STEP 1: GETTING STARTED

— Sta tistica l m ode l
— Sam ple  size of m ax. 300 item s

— Sam ple  se lection
– Random
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STEP 1: GETTING STARTED

1. Define your collection
2. Estim ate the num ber of item s in  

the collection
— Walk th rough your depot and

de te rm ine how m any m ete rs of 
books the re are
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STEP 1: GETTING STARTED

1. Define your collection
2. Estim ate the num ber of item s in  

the collection
— Walk th rough your depot and

de te rm ine how m any m ete rs of 
books the re are

— Count the num ber of item s in  1 
(random ) m ete r and do th is 25 tim es
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STEP 1: GETTING STARTED

1. Define your collection
2. Estim ate the num ber of item s 

in  the collection
3. Mark the sam ple  item s

— Mark every x-th m ete r
— Mark every x-th item
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STEP 2: ASSESS, ASSESS, ASSESS
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STEP 2: ASSESS, ASSESS, ASSESS
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Dam age m odera te No issues with dam age
Dam age se rious Handling will worsen the dam age
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STEP THREE: AND THE RESULTS ARE …

— Autom atica lly genera ted graphs
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STEP THREE: AND THE RESULTS ARE …

— Autom atica lly genera ted graphs
— End report (tem pla te )
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WHY UPLA?

— Investm ent
— Tim e aprox. 10-12 days

— Return  on  investm ent
— Insigh t in to collection
— Gain ing expertise
— Basis for policy decisions
— Raising awareness  
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UPLA HELP LINES

— Manual
— Tem pla tes
— Libra ry Dam age Atlas
— UPLA su itcase

— m easuring tape , acid free  paper strips, m ould swabs, insect traps …
— Pool of experts (for a  fee )
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Only in Dutch - However … if you are interested in 
an English version, let us know!



QUESTIONS?

THANK YOU FOR YOUR ATTENTION!
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CONTACT DETAILS

Sara  Moens
Expert Collection  Policy

sara@vlaam se-erfgoedbib lio theken .be
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